Annual Report
July 2019 - June 2020



Table of Contents

Managing Director’'s statement — Matthew LuXon...........ccoooooiiiioiiii e

Manager’s statement — Mark Gane.............cooiiiiiiiiiiii e e

] (goTe [U Lo [o] o FUUT TP

N E 100 = 1 O T o] 1= PSPPI

Social Capital.....cccooeiiii
[ [0 g F= T = o = | PR
Financial and Physical Capital ..............coooiiiiiiii e
Priorities for 202072021 ... it a e e e e e e e e
Y o] o= o [T Y

Our re-use shop at Lawrie Road Early days at Rustybrook Road

2 Mahurangi Wastebusters Annual Report July 2019 — June 2020



Managing Director’s statement -
Matthew Luxon

Wow, how quickly time flies! It is over a year since
Mahurangi Wastebusters began operating the Lawrie
Road and Rustybrook Road Community Recycling Centres
on behalf of Auckland Council and our communities —and
what a year it has been!

Thanks to the support of our amazing customers, staff, volunteers, suppliers and Auckland Council
officers, we’re not only still standing after a year, but we’re flourishing despite a global pandemic!

There have been too many highlights for me to mention here, but | can’t resist mentioning a few:

e Kaumatua Ringi Brown blessing our new operation at a dawn ceremony, the day we had
Lawrie Road to ourselves

e The official opening with Minister Williams, Mayor Phil Goff, and other central and local
government elected officials

e Volunteer gardeners working in the pouring rain to beautify the sites

e The Little Digger Company, Wharehine, and the Sawmill Brewery all coming to our rescue
at various times and being such great mates to Mahurangi Wastebusters

e Qur incredible staff gifting me a beautiful recycled macrocarpa table they built to mark my
stepping down as manager on our one-year anniversary of winning the contract.

This report is based on the Living Standards Framework developed by Treasury NZ, which is a great
fit with what Mahurangi Wastebusters is aiming to achieve. The Living Standards Framework is
based on four capitals, or assets we need to look after, in order to achieve intergenerational
wellbeing: Natural Capital, Social Capital, Human Capital, Financial & Physical Capital.

Mahurangi Wastebusters is a community enterprise. That means there is no opportunity for any
individual to profit from the business. We are a registered charitable organisation and while, like
any business, we need to keep a close eye on our financial statements, profit for our shareholders
(also registered charitable organisations) is not our primary reason for existing. Mahurangi
Wastebusters Ltd exists primarily to reduce waste sent to landfill and to educate people about
zero waste and sustainability through our community initiatives. To do this we need a great team
of people, and customers who want to do the right thing. Fortunately, we have both in spades!

Finally, | would like to thank my fellow board members for the hours of time they have
volunteered to the cause, our staff and volunteers for their passion and commitment, our
suppliers for their reliability and flexibility, and most of all our wonderful customers for using our
services so enthusiastically!
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Manager’s statement - Mark Gane

| joined Mahurangi Wastebusters Ltd in May 2019, quickly
learning the multi-faceted needs of the organisation and just
how complex the resource recovery industry is.

As part of a great team, it was not a difficult decision to make
when | was invited to consider the Manager’s role a year later
in May 2020. | would like to thank the staff, Board and
volunteers for their support to me personally and for their

continued commitment to our mahi and reducing waste. A
fantastic crew makes the doing more enjoyable and achieving results easier — thank you.

The previous contractor finished operating at the Snells Beach and Wellsford sites on 30 June 2019,
which gave us just over two weeks to get ready for our first customers on 15 July. This was no small
feat. Suppliers, staff, policies (in particular health and safety), advertising and promotion, facilities
and services all had to be put into action. Matthew and the crew did an amazing job, but it is fair to
say things have changed considerably since then. We started by providing transition services only -
rubbish and greenwaste disposal for residential and small business customers - we now have 23
waste streams for materials and recyclables that can be re-manufactured or re-purposed
sustainably.

To help with our operational capacity, we have developed some fantastic relationships over the last
year. We have a great arrangement with the Little Digger Company to have access to a new digger,
without which we would have struggled. Wharehine and Dreamtime Cabins have helped us with
infrastructure, while the Matakana Community Garden and Warkworth Men’s’ Shed have
volunteered their time and services.

The support we get from our customers has consistently grown. While initially, our different way of
doing things was a challenge for some people, feedback has been overwhelmingly positive as
people become more familiar with our ‘why’.

Similarly, the encouragement from the wider community has been amazing. An example of this is
when we were broken into and our brand-new water blaster stolen. The community rallied and we
had nearly 14K people reach out to us on Facebook resulting in offers to buy a replacement, free
services, and donations. The offender was successfully apprehended by Wellsford Police. While an
unfortunate incident, this gave us a good insight into how people feel about Mahurangi
Wastebusters and the level of support we have, giving us encouragement to continue doing the
work we do.
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Introduction

In late May 2019, Mahurangi Wastebusters Ltd was notified of the organisation’s successful tender
to develop and operate two transitional Community Recycling Centres on behalf of Auckland
Council.

Mahurangi Wastebusters first day at Lawrie Road

After two weeks closure to allow for a changeover between Getting Rustybrook Road ready

operators, the sites opened to the public on the week of 15 July.

As a community enterprise, Mahurangi Wastebusters Ltd has all the same concerns a ‘normal’
business has, but ultimately operates for the social and environmental benefit of the local
community.

In addition, like everyone else in New Zealand and around the world, Mahurangi Wastebusters has
had to respond to the challenges of Covid-19. This has required us to be agile in every way we
operate from health and safety and engagement to changing our service delivery in response to the
different alert levels.

This report provides feedback to the
community on our achievements for the
period July 2019 — June 2020.

Please note, for commercial reasons, Council
has been provided with the financial
statements separate to this report.

Stripping electric cables for recycling
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Legal Structure

Mahurangi Wastebusters Limited is a registered charitable company owned by two other registered
charitable organisations: Mahurangi Wastebusters Trust and Localised Limited. Localised is in turn
100% owned by the Zero Waste Network.

Mahurangi Wastebusters Trust Localised Limited
(50% shareholder) (50% shareholder)
e Simon Barclay (Chair) e Matthew Luxon (Director)
e Trish Allen e lan Stupple (Director)

e John Mclntyre
o Elizabeth Foster
e Audrey Sharp

Mahurangi Wastebusters Limited

¢ Simon Barclay (Director)
¢ Matthew Luxon (Director)

This structure provides a number of benefits including:

1. It ensures any profits are used to advance zero waste locally (through Mahurangi
Wastebusters Trust) and nationally (through Localised and the Zero Waste Network)

2. There is no opportunity for individual benefit from dividends or sale of the company,
therefore the mission of zero waste remains the priority at all times.

3. Localised brings 30-years of experience from operators of community-led resource recovery
centres. Mahurangi Wastebusters Trust brings the local knowledge and magic to make it
happen here!

4. The volunteer trustees of both shareholding organisations are protected with the two
directors of Mahurangi Wastebusters Limited holding liability for health and safety,
employment and loans.
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Natural Capital

Natural Capital refers to the impact Mahurangi Wastebusters Ltd is having on the physical
environment. This is at the core of what drives us. We are focused on contributing to the
development of a circular economy in order to:

e avoid the current harm done by the linear economy (extract, manufacture, distribute,
consume, dispose) primarily through environmental degradation through extraction
technologies and carbon emissions from transport; and to

e avoid the potential harm experienced in the future by waste disposed to landfills today.

Waste diversion

Mahurangi Wastebusters charges fees for disposal by volume, but we measure our waste diversion
by both weight and volume to align with our suppliers. While we accept that weight is the industry
standard, we believe volume is a more accurate measure as it shows how much space is taken up in
landfills, which have limited capacity. For example, 1.8 tonnes of polystyrene does not sound like
much however, the 666m3 of landfill space it takes up is the equivalent of more than 20 standard
shipping containers!

In our first six weeks of operation,
Mahurangi Wastebusters surpassed
its first-year goal of diverting 50
percent of material from landfill and
gifted 150m? of reusable material to
charities in Warkworth and Wellsford.

For the year July 2019 — June 2020,
Mahurangi Wastebusters diverted
5988m?3 of waste from landfill. This
period included four weeks of

lockdown (Alert Level 4) and ‘Handraulic’ sorting in action at Lawrie Road
two weeks of Alert Level 3 restricted services

(rubbish and greenwaste disposal only) due to Covid-19.

Unfortunately, this was slightly less than our 50 percent target for the entire year, however the first
six weeks of operation clearly indicated that had it not been for Covid our target would have been
met with the likelihood that the two-year goal of diverting 65 percent of waste from landfill would
also have been surpassed.

There are a number of key features to how Mahurangi Wastebusters diverts waste:
1. We are guided by the waste hierarchy, which prioritises reuse of recycling. This is more
labour intensive and expensive, but the right thing to do as it keeps resources in circulation
longer and requires less energy than recycling.
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2. As much as possible, we have our staff help customers unload their trailers. This is good
customer service, but more importantly it provides an opportunity to give 1:1 education on
how materials can be diverted from landfill.

3. We are ‘handraulic’ rather than ‘hydraulic’ as much as possible. This means we are able to
keep materials in as good condition as possible reducing the risk of damage when moving
them between sites.

Materials Handled by Volume
July 2019 - June 2020

Reuse, 4%

Recycling, 41%
Refuse, 54%

Recyclables by Volume
July 2019 - June 2020

Tyres 1 0%
TVs 1 0%
Timber I 0%
Scrap metal I (8%
Organic material I 44%
Plastics mmm 2%
Paper / cardboard HIEEEEEEEESS—————— 3%
Oil 0%
Hazardous Waste = 0%
Glass ™ 1%
Ewaste 0%
Polystyrene IEEEEEESS———— 12%

0% 5% 10% 15%  20% 25% 30% 35% 40%  45%  50%
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Materials handled by Weight
July 2019 - June 2020

Reuse, 4%

Recycling, 32%

Refuse, 64%

Recyclables by Weight
July 2019 - June 2020

Tyres 1 0%
TVs 1 0%
Timber NI ]15%
Scrap metal IS  259%
Organic material I 49%
Plastics 1 1%
Paper / cardboard m—m 6%
oil 0%
Hazardous Waste =~ 0%
Glass mmm 3%
Ewaste | 0.12%
Polystyrene 1 0%

0% 10% 20% 30% 40% 50% 60%

Our re-use figures are steadily increasing through sales of goods diverted from landfill at our
Rustybrook Road shop and Mahu Mall at Lawrie Road despite temporary closures due to Covid. For
example, Mahu Mall increased the number of sale transactions from 218 in Jan / Feb to 424
transactions in June / July 2020.
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Social Capital

Social Capital is the hardest thing for us to measure. It refers mostly to the social connections
Mahurangi Wastebusters has made throughout the year - fortunately Mahurangi Wastebusters is
something of a social butterfly!

Leveraging on a strong and successful relationship between the Mahurangi Wastebusters Trust,
local community and local media, we began our relationship building campaign early in June 2019
with a feature article in Mahurangi Matters (readership 28,000 from Puhoi — Waipu).

On 4 September 2020, we held our official opening ceremony, which was attended by about 80
guests including the Honourable Poto Williams, Minister for the Community and Voluntary Sector,
His Worship the Mayor Phil Goff, representatives from Ngati Manubhiri, local MPs Marja Lubeck and
Mark Mitchell, Councillor Greg Sayers, Local Board members Beth Houlbrooke and Tim Holdgate,
supporters from the Zero Waste Network, colleagues from other Community Recycling Centres,
Auckland Council officers, volunteers, local business leaders, community members and the local
media (see appendix for media clippings).
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Since then, we have worked hard to develop relationships with a variety of community groups and
organisations by providing services and donating goods collected at our sites. These include: the
Mahurangi Community Trading Post, Pakiri School, Leigh Pre-School, the local Pasifika community,
Wellsford Animal Shelter, Matakana Animal Sanctuary, Sawmill Brewery, Australian Bushfire
Appeal, and Keep Wellsford Beautiful (see appendix for charitable activity).

We have also undertaken community engagement through outreach activities / meetings and
education initiatives. We set up the Learning Hub at our Lawrie Road site and contracted a part-
time Waste Educator. Groups and organisations we have engaged with through these activities
include: Wellsford Santa Parade, the Wellsford HIPPY Programme, Te Waka Youth, Strengthening
Families, CTC Hauora Trust, CTC Healthcare, Matakana Village Farmers Market, Zero Waste
Matakana Coast, Matakana School, Mahurangi Kindergarten, Snells Beach Primary School, Ahuroa
School, Warkworth Scouts, Puhoi Community Forum, Martins Bay Campground, the Kowhai
Festival, and the Matakana Fabric Rescue (see appendix for engagement report).

vianurangi vwastepusters volunteers Matakana Community Garden volunteers
at the Kowhai Festival zero waste precinct looking after the grounds at Lawrie Road
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In addition to Auckland Council, we are fortunate to have a number of strategic partners / sponsors
who contribute to our mahi including: The Little Digger Company, Matakana Community Garden,
Warkworth Men’s Shed, Wharehine, Dreamtime Cabins, One Warkworth Business Association and
the Glass Packaging Forum.

Our joint venture arrangement with the Little Digger Company gives
us access to a 5-tonne digger, four days a week.

We continue to have an excellent relationship with the Rodney Local Board, providing them with
updates on our operations and aspirations at their business meetings in June 2019 and August
2020. Our local Members of Parliament continue to take an active interest in our operations.

Customer feedback has been consistently positive with the exception of some early social media
discussion about pricing by volume (this has since died down), and indirect feedback (via the media)
from a builder concerned about our opening hours and restrictions on accepting trade waste. We
are currently reviewing our opening times and are endeavouring to engage with tradespeople
about a potential solution.
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Relationship with Ngati Manuhiri

Mahurangi Wastebusters acknowledges Ngati
Manuhiri as mana whenua of the communities

we operate in.

We continue to enjoy a good relationship with
the iwi and were honoured to have Kaumatua
Ringi Brown provide karakia and mihi whakatau
for staff and volunteers at Lawrie Road prior to
opening the site to the public. Ngati Manuhiri
also provided advice and assistance to implement

bi-lingual signage at our sites.

Representatives from the iwi were to assist with

Matthew Luxon and Kaumatua Ringi Brown at
the Lawrie Road site blessing before opening.

proceedings at our official opening however, a tangi meant they were unable to attend on the day.

Communication

Communication with our communities is an important part of building and maintaining

relationships and generating support for the work we do. Alongside our launch article in Mahurangi

Matters we have also run
advertising campaigns to promote
our services across print, digital and
radio; created and continuously
updated our website; set up a blog,
Facebook page and supporters
group; sent out newsletters; held
site tours; held stakeholder
meetings; participated in local
events; been interviewed for local
podcasts; and created videos for
our social and digital channels.

Engagement summary

Number of people on site tours (adults & children) 133
Number of website users (1 July 2019 — 30 June 2020) 6,583
Number of website page views (1 July 2019 — 30 June 2020) 18,543
Facebook page followers and group members 896
Blogs 8
Number of unpaid media articles published 10
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Human Capital

“He aha te mea nui o te ao, he tangata he tangata he tangata”

Human Capital refers to the people side of our operation. We have built a strong team, developed a
solid base of loyal volunteers, encouraged upskilling, and implemented health and safety protocols
to keep our people safe, including a digital system (DoneSafe) for compliance and monitoring and
monthly reporting to Auckland Council.

Measure Qty
Number of paid staff & contractors (current) 14
Full time equivalent positions (current) 6.1
Paid staff hours 10,181
% of staff living in Rodney Local Board area 93%
% of revenue spent on staff training 1%
Key suppliers of services e Pink Bins
® Reclaim
e Green Gorilla
e SIMS Pacific Metals
e Living Earth
Percentage of key suppliers NZ owned 80%
Number of regular volunteers (at least one visit per 15
month)
Total volunteer hours 240
Mahu Mall volunteers Clearing the Rustybrook site
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Financial and Physical Capital

Mahurangi Wastebusters has an ‘Open Book’ contract with Auckland Council. This means we have
provided full access to our financial statements and data collection independently of this report.

Priorities for 2020/2021

Increase waste diversion to 65% by volume

Introduction of food waste composting service

Increase diversion via reuse as a % of total

Delivery of waste minimisation educational programmes (on and off-site)
Deliver compost pilot project

Waste minimisation presentations to community groups

Lawrie Road Learning Hub Trish Allen showing our learning resources

Appendices

e Media clippings
e Charitable activities
e Community engagement
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Mahurangi Wastebusters Media Coverage June 2019 — June 2020

Mahurangi Matters & Junction Magazine (date order newest — oldest)



























Mahurangi Wastebusters Limited

Lawrie Rd Recycling Centre

Rustybrook Rd Recyling Centre

Charitable Activities 18 July 2019 to 31 March 2020

Date Activity Type To Whom Approx.
Value

Aug 2019 Donation of a truckload of Mahu Community Trading Post charity shop $400
household goods Warkworth

Sept 2019 Donation of timber (alpprox. Warkworth Mens Shed $200
1 cubic metre)

Sept 2019 Donation of a truckload of Mahu Community Trading Post charity shop $400
household goods Warkworth

Sept 2019 Donation of roofing iron and Local woman who lost her husband this year. $400
timber (approx. 2 cubic Donation to help her finish a container home
metres) for her and her son (pupil at Matakana Primary

School)

4 Oct 2019 Donation of 60 kg household Mahu Community Trading Post charity shop $400
goods Warkworth

4 Oct 2019 Donation of mats & a boot Pakiri School for a fundraising event S40
load of re-usable items

4 Oct 2019 Donation of clothes and shoes | Pacifica community S50

24 Oct 2019 Donation of 5 kg household Pacifica community $20
items

25 Oct 2019 Donation 40 kg bric-a-brac Leigh Pre-school for their Gala S50

6 Nov 2019 Donation of a cat cage & Wellsford Animal Shelter S20
blankets

8 Nov 2019 Donation of a carload of re- Local Op Shops $30
usable items

15 Nov 2019 Donation of boot load of Pacifica community S50
clothing and shoes

21 November | Credit given Lawrie Rd neighbour $200

2019

22 Nov 2019 Donation of 5 kg bag of Local Op Shop S5
clothing

Dec 2019 Donation of carpet Matakana Animal Sanctuary charity $10

Dec 2019 Free collection of 4 cubic Sawmill Brewery $200

metres of fire damaged waste
from local brewery after
devastating fire




5 Feb 2020

Donation of 6 cubic metres of
re-use items for local bushfire
relief garage sale

Aussie Bushfire Relief Garage Sale

$500

Mar 2020

Free collection of 8 cubic
metres of rubbish and left-
over good from local bushfire
relief garage sale

Aussie Bushfire Relief Garage Sale

$200

15 Mar 2020

Free drop off 40 kg rubbish
from Wellsford town clean up

Keep Wellsford Beautiful

$40

Mar 2020

Free drop off 1 cubic metres
rubbish, including 38 tyres

Community roadside clean up

$65




Waste Minimisation Community Engagement Contract
1.12.19 - 30.6.20
Final Delivery Report 30.6.20

Overview

Last year Mahurangi Wastebusters Trust sought support from Auckland Council to undertake a
number of waste minimisation initiatives over a seven month period from 1* December — 30* June
2020 and a contract was awarded for $15,000.

These activities were focused in the north-east part of the Rodney Local Board area and designed to
provide community-led support for Council’s vision of Zero Waste by 2040.

Final Delivery Report

Below we have set out what we have delivered, against what was in our contract.

Proposed in Delivered
Contract

1. Seeing: regular site | A Learning Hub has been set up at our Lawrie Rd recycling centre, using a
tours of our Lawrie Rd | rumpty old box body that was donated to us. The structure has been

and Rustybrook Rd cleaned, lined with rescued plywood and painted by volunteers, and
Community Recycling educational displays have been set up. We have also set up a Hungry Bin
Centres. Budget worm farm.

includes establishment

of demonstration/ On 13 December 2019 we conducted our first site tour for a group of 4

education areas at both | local people at Lawrie Rd and gave a minimising waste talk at the Learning
sites. Hub.

On 14 February 2020 we hosted another group of 4 locals for a site tour
and talk at the Learning Hub.




2. Learning: public
talks/ lectures, e.g. co-
ordinate 3 public
workshops/
presentations
providing practical
instruction on some
aspect of waste
minimisation, e.g. how
to have a zero waste
home, how to reduce
construction and
demolition waste
during renovations,
etc. Promote waste
reduction through local
media, and social
media.

On 4 Dec. 2019, Trish Allen had an article published in Mahurangi Matters
entitled *Zero waste Christmas’ giving lots of ideas on how to reduce waste
over the Christmas holidays.

On 29 Jan. 2020 Trish Allen made a presentation to the Puhoi Community
Forum (20 people) on minimising waste and on the services Mahurangi
Wastebusters can offer to help the Puhoi community reduce waste.

On 5 Feb. 2020 we featured in an article in Mahurangi Matters about our
services and the new educational activities soon to be launched at the
Lawrie Rd Learning Hub.

On 9 Feb. 2020 Mahurangi Wastebusters supported a local garage sale for
the Australian Bushfire Relief Fund by donating a truckload of goods from
our Lawrie Road Recycling Centre, and collecting all leftover goods after the
garage sale.

On 12 Feb. 2020 Mahurangi Wastebusters held a public meeting in the
Warkworth Town Hall to seek feedback from the community on our services.
15 people attended and two requests were made for us to get into repair
and sale of electrical appliances, and to consider starting an inorganic
collection. Following the meeting we received a $1,000 donation from a
participant at the meeting towards purchasing a Test & Tag machine, which
we have done and a volunteer from the Warkworth Mens Shed has started
work testing and tagging electrical appliances dropped off at our sites. We
have also subsequently set up an inorganic collection service.

On 27 Feb. 2020 we hosted a Kate Meads Waste Free Parenting Workshop
at the Wellsford OWL Hub. 19 people attended. The Wellsford Toy Library
also gave a short presentation on their services.

Also in Feb. 2020 we featured in an article in Junction Magazine about
reducing waste entitled ‘There’s no away when it comes to waste'.




Social Media: we kept our fb page up-to-date with waste reduction ideas,
and sent newsletters to our supporters on 23.12.19 and 27.1.19, and during
lockdown on 9.4.20 to encourage people to save up their waste until our
recycling centres re-open after the COVID-19 restrictions ease, and
especially not to landfill or burn it.

During lockdown:

On 12 Apr. 2020 Trish obtained consent from her two partners/joint IP
owners to make available free-of-charge the Composting Kids series of films
made on Rainbow Valley Farm in 2009. The films are by kids for kids and in
three segments: compost, worm farming and bokashi. The first
introductory video was posted on fb on 12.4.20.

On 14 Apr. 2020 the second video on composting was posted on fb.

On 21 Apr. 2020 the third video on worm farming was posted on fb.

Also on 21 Apr. 2020 Trish published a blog about composting food
scraps through a worm bin.

On 26 Apr. 2020 a newsletter was sent to supporters (and posted on fb)
advising that our recycling centres would re-open under level 3 on 29 April.

On 28 Apr. 2020 the 4™ Composting Kids video on Bokashi was posted on
fb.

On 26 April 2020 Trish Allen contributed an impact story for the Getting to
Zero Newsletter about zero waste and supplying surplus fruit and vege to




the community during lockdown. This was published in the May newsletter.

The article was picked up by and published in Our Auckland on 20 May
2020.

It was also picked by the Australian Permaculture Research Institute and
published in their international newsletter on 21 May 2020.

On 26 May 2020, Stuff picked up the article and published it, along with
photographs and a video. The article was shared widely on fb and got over
400 likes on the Zero Waste in NZ fb group.

On 4 May & 6 May 2020 Trish published blogs about recycling cardboard.
Also posted on fh.

On 21 May 2020 Trish published a blog entitled ‘What Happens to Your
Recycling’. Also posted on fb.

On 7.6.20 Trish published a blog on How to Reduce Your Rubbish. Also
posted on fb.

On 22.6.20 Trish published a blog about Plastic Free July. Also posted on
fb.

Doing: repair cafe,
kids programme

In Dec. 2020 we funded Josie Jackson of Zero Waste Matakana Coast to
run a Zero Waste Christmas Decorations Workshop for 100 children and
parents. The decorations were made from clay from a local business, Morris
& James Pottery, and fired in their kilns.




In Feb. 2020 we engaged Rosie Hutchinson as a part time Waste Educator.
Rosie’s role will include hosting school and kindergarten groups at the
Lawrie Rd Learning Hub. Rosie’s first task is to establish a Health and
Safety Plan.

Trish Allen introduced Rosie to the four groups who have already expressed
interest in waste education or in bringing children to the Learning Hub:
Mahurangi Kindergarten, Snells Beach Primary School, Ahuroa School and
Warkworth Scouts.

On 26.5.20 Trish met with Tori Christie of Auckland Council to plan a
teacher cluster hui and presentation on waste minimisation at Matakana
School.

On 3 June 2020 Trish, Rosie & Tineke met with the principal and 3
teachers at Matakana School to discuss waste education in the classroom
and bringing children to the Lawrie Rd Learning Hub.

On 17 June 2020 Trish delivered a Waste Minimisation presentation to 17
teachers at a teacher cluster hui at Matakana School.




On 24.6.20 Rosie and Tineke ran two sessions at Matakana School
teaching Year 2 children how worms convert food scraps to fertiliser. A total
of 56 children participated.

On 24.6.20 Rosie met with 5 teachers at Ahuroa School about teaching
some waste minimisation sessions at the school.

Networking: with
zero waste groups in
the area, including the
Wellsford zero waste
group identified in the
Wellsford Community
Voice Plan

On 19 Dec. 2020 Three Mahurangi Wastebusters representatives attended
the Warkworth Men’s Shed Xmas BBQ to build connections. The Mens Shed
is already working with Mahurangi Wastebusters repairing and restoring
items and we supply them with rescued materials for their projects.

On 19 Feb. 2020 Trish Allen went to Wellsford and met with the
coordinators of the HIPPY Programme, Te Waka Youth, Strengthening
Families, CTC Hauora Trust and CTC Healthcare, to grow connections,
identify waste champions, gauge needs and interests and plan future zero
waste support.

On 20 Feb. 2020 Trish followed up with the above organisations in
Wellsford and booked a waste minimisation workshop to be presented by
Hannah Blumhart and Liam Prince of The Rubbish Trip at the HIPPY
headquarters, Wellsford, on 19 March. This workshop was subsequently
cancelled due to COVID-19.

On 25 Feb. 2020 Trish connected with the Wellsford Toy Library and
invited them to promote their project at the upcoming Kate Meads Waste
Free Parenting Workshop.

On 8 Mar. 2020 we met with the owners of the Matakana Village complex
to discuss how we could work together on a compost pilot project whereby
Mahurangi Wastebusters would collect food scraps and packaging waste
from the Matakana Farmers Market and the village complex for composting
at Lawrie Rd. This project is being progressed and a business case drawn

up.

On 14 Mar. 2020 Trish Allen represented Mahurangi Wastebusters at the
Warkworth Town Hall Groups Expo Day and engaged with the general public
to explain our services.




On 5 June 2020 Trish visited the Sawmill Brewery to advise on their
composting system for food scraps.

On 18 June 2020 Trish visited Martins Bay Campground to advise on their
composting system for food scraps and fish waste.

On 30 June 2020 Trish liaised with the Warkworth Kowhai Festival
Committee about doing a zero waste zone at the Food, Beverage and
Entertainment area of the October 2020 Kowhai Festival. Quote to be
provided.

Demonstrating:
zero waste at the
Warkworth A&P Show,
including an
information stall.

The Warkworth A&P Show should have been held on 21 Mar. 2020, but
was cancelled 2 days beforehand due to COVID-19.

Our planning for this event was advanced. We had identified and
communicated with 20 volunteers to be our Waste Ambassadors and to
supervise the zero waste bin stations, organised show passes for them,
organised free lunches, prepared our H&S Plan, volunteer briefing and sign-
in sheets, acquired a gazebo and resource materials to mount a display with
educational games to engage kids and organised equipment and delivery.
We will keep in touch with our volunteers for future events and training.

Going forward:

We are planning a waste minimisation educational programme with two
schools, one kindergarten and one scout group, some at the schools and
some at our Learning Hub in Lawrie Rd.

We are also planning a Fabric Swap in July.

Our compost pilot project has been approved by the Trustees and Directors
and will proceed at Lawrie Rd in August.

Talks on waste minimisation will continue with community groups.
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